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Analysis reporting 

Analysis of Variance Reporting  

School Name:  Oropi School Number:  1870 
 
Strategic Aim: 

 

 

To accelerate progress in Literacy and Numeracy through an innovative and engaging localised curriculum for all children so they can access, 
find out, experience, and develop their passions, talents and interests. Fostering life-skills and key competencies to develop the whole child 
(academic and social dispositions) are a central element of this. The ultimate purpose of this approach is so our learners can leave Oropi School 
at the end of Year 8 knowing who they are, and what their strengths and passions are to lead them into successful lives beyond Year 8. 

Annual Aim:  

 

 

To have 85% of children at or above expected levels in reading, writing and maths 

Target:  

 

 

Writing 
To raise the level of achievement for students of our ‘After year 3’ Males (63% at or above), year 4 (62% at or above) and year 5 (65% at or 
above) groups to 85% at or above. 
 
Mathematics 
To raise the level of achievement for students of our Year 4 (62% at or above), year 5 (73% at or above) and ‘after 2 years of school’ (58% at or 
above) groups to 85% at or above. 

 
Baseline Data:  

 

 

 

National Standards End of Year Data for Writing 2017 for target groups: 
After 3 Years: (Males) WB: 0 B: 10 AT: 16 ABOVE: 1 

 

Year 4: WB: 3 B: 16 AT: 30 ABOVE: 1 
 

Year 5: WB: 4 B: 9 AT: 20 ABOVE: 5 
 
National Standards End of Year Data for Mathematics 2017 for target groups: 
Year 4: WB: 5 B: 14 AT: 18 ABOVE: 13 

4ffffffffff 

Year 5: WB: 2 B: 8 AT: 17 ABOVE: 11 
 

After 2 years: WB: 1 B:11 AT: 21 ABOVE: 8 
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

 
This year we applied a ‘do less 
best approach’. In this, we 
focused our resourcing towards 
literacy support programmes such 
as LexiaCore 5, Rainbow 
Reading, Talk2Learn and 
Reading Recovery. The strength 
in these programmes were that 
they were consistent, monitored 
and sustained. The programmes 
ran throughout the year with clear 
tracking of progress. This 
progress was shared and 
reflected upon every term. This 
year’s strengths were also in the 
implementation on successful 
ALIM and ALL programmes. The 
programmes were led by 
curriculum lead teacher who had 
dedicated teams around them 
which continually provided 
support. This year we removed a 
number of our ‘additional roles’ 
and focused on splitting the 
school in to 2 core groups. 1 
being literacy and the other 
numeracy. As mentioned, these 
teams wrapped around the ALIM 
and ALL initiatives ensuring they 
were done well. We fine-tuned 
our staff meetings by having a 
yearlong focus of literacy which 
cut back a lot of the extras and it 
allowed us to really analyse what 

END OF 2018 DATA 
 
WRITING: 
Year 4 males: 
WB B AT ABOVE 
0 5 16 6 

Year 5: 
WB B AT ABOVE 
2 12 35 2 

Year 6: 
WB B AT ABOVE 
2 8 21 9 

 
Year 4 Males: 81% at or above 
-(Increase of 18% from 2017) 
Year 5: 72% at or above 
-(Increase of 10% from 2017) 
Year 6: 75% at or above 
-(Increase of 10% from 2017) 
 
NUMERACY: 
Year 5: 
WB B AT ABOVE 
3 12 27 9 

Year 6: 
WB B AT ABOVE 
5 3 20 12 

After 3 years: 
WB B AT ABOVE 
3 4 15 3 

 
Year 5: 71% at or above 
-(Increase of 9% from 2017) 
Year 6: 80% at or above 

 
The writing interventions we 
introduced this year have had an 
all-round positive result as they 
have provided new opportunities 
for our school which we haven’t 
had in the past. With the 
Accelerated Literacy Learning 
(A.L.L) programme, these 
opportunities have been for 
teachers to target the ‘on the 
fringe’ students who are just 
tracking below rather than the 
well bellows who we have 
historically provided all 
interventions for. The 
interventions also focused on the 
‘soft skills’ and dispositions of a 
learner. This has meant children 
have increased positive attitudes, 
self-belief, confidence and a 
higher chance of taking risks in 
their learning.  

The on-going use of the Pact tool 
has also been reported, by 
teachers, to have a positive 
impact on teachers being able to 
accurately formulate OTJ’s of 
students. Through using the tool 
consistently for the past 3 years, 
teachers have gained a greater 
depth and understanding of the 
key supporting documents. I.E. 

 
Continue the use of Rainbow 
Reading, LexiaCore 5 and oral 
language programmes E.G. 
Talk2Learn. We also look to 
further the A.L.I.M and A.L.L 
programmes through taking the 
key components of the 
programmes and implement them 
school wide through our teaching 
as inquiry process.  
We have changed how we utilise 
our meeting times. We have less 
full staff meetings so we can make 
more room for team meetings. 
This structure will provide teachers 
to have more ‘intimate’ 
conversations as the groups are 
small, teachers can talk directly at 
the age level of their students 
rather than full school and 
teachers get the opportunity to 
have a voice and share where this 
is not always possible or 
appropriate for a full staff 
meetings. Tracking and monitoring 
of students will happen and be 
discussed at this time. This time 
will also provide opportunities for 
the moderation of assessments 
and work. This is something the 
staff have been asking for for 
some time now as these 
moderation discussions support 
teachers own understandings of 
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we are doing within literacy at our 
school.  

-(Increase of 7% from 2017) 
After 3 years: 72% at or above 
-(Increase of 14% from 2017) 
 
 
Teachers have reported an increase 
in students having positive attitudes 
towards both writing and math. A 
large contributor towards this has 
been the ALIM and ALL initiatives. 
The strength to these initiatives is 
that it has given the teacher a 
chance to focus on the ‘whole’ child. 
They have been able to focus on 
increasing the confidence a student 
has in their own abilities while 
developing a student’s own personal 
outlook on their own abilities as a 
mathematician or writer.  

Literacy progressions and the 
NZC. 

 

 

the assessment along with it 
challenging the way we analyse 
and apply what the assessment is 
telling us. 
 

Planning for next year:  

For 2019 we will be taking the strengths of ALIM and ALL and pushing them even further. This will be achieved through the use of the Teaching as 
Inquiry process. Each teacher will select a ‘Target Group’ of students who will become a ‘case’ study for them. We will be slowing down to 
intensively look at exactly what it is that is not letting these students achieve at the levels they are expected to. This will give teachers to look at 
dimensions of a student they may not have been able to in the past. Staff meeting time, professional development and additional resourcing will be 
provided to teachers so they can look in-depth into what these learners need rather than the level or stage the student is at.   

 



OROPI SCHOOL BOARD OF TRUSTEES  
2018 
 
 
 

  Term Ends Elected or Co-opted Occupation 

Chairman Mark Weston June 2019 Elected Accountant 

 James Tipping June 2019 Elected Strategy Manager 

 Heather Salmons June 2019 Elected  

 Ryan Kilfoil June 2019 Elected Self Employed 

 Lynn Rupe June 2019 Co-opted  

Principal Andrew King   Principal 

Staff Rep Robert Lewis 2019 Elected Staff 

 

Kiwi Sport 2018 

Kiwisport is a government funded initiative to support student’s participation in organised sport. In 2018 the School received total Kiwisport funding of $4,263.51 

f(excluding GST). This funding was spent on sporting endeavours for our students in 2018. 
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